Comins Township Date Approved:
2090 E. Miller Rd.
Fairview, MI 48621 Supervisor:
989-848-5811

eming Clerk:

TOWNSHIP

September 15™, 2026, Special Meeting: Was called to order at 4:00 pm, pledge of allegiance.

Present: Clerk Amanda Barajas, Treasurer Kevin Salsbury(4:10pm), Trustees Blake Snyder &
John Kuziel 11

Public Present: See Sign-In Sheet
Purpose: To Interview for Supervisor and to hire a Facility Manager

v Kuziel Il/Snyder Motion appointing Clerk Amanda Barajas to chair the meeting
due to Supervisor vacancy. All in favor, Motion Carried.

Interviews:

Facility Manager
1. Shane Yoder
2. Rob Snyder
3. Jon Higgins

Applicants were asked to tell the Board about themselves, the Board asked them questions and
presented a list of responsibilities to candidates.

Supervisor
1. Elise Adams not present, Clerk Amanda Barajas to reach out to see why.
2. Almanzo Kauffman presented information about qualifications and motives. Board and
Public present asked questions as they came up.

Discussion
1. Board was overall impressed with all three applicants for facility manager, deeming
them all very capable of doing the job. Clerk Barajas highlighted the responses received

from Shane Yoder and so moved.

v’ Barajas/Kuziel IT Motion to Hire Shane Yoder as Facility Manager
effective September 22", 2026. 3:Y, 1:N, Motion Carried.

2. The Board will have more discussion on the Supervisor Opening on September 22",
2026, at their Regular Meeting 6pm.

Adjourned at 5:16pm Salsbury/Barajas/Kuziel I1l/Snyder



